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The Coalition Without a Center

Why the Western radical left is at its largest recorded size and tearing along a single seam — a class critique that names a real object, bound to an identity ontology that dissolves the ground anything would be built on — why the tear arrives at the moment of victory rather than defeat, and why a movement whose people hold no centre of their own is furnished with one by whoever funds its institutions. Part of the Applied Harmonism series engaging the Western intellectual traditions. See also: The Western Fracture, The Globalist Elite, Capitalism and Harmonism, Social Justice, The Psychology of Ideological Capture.



Every coalition is a civilization in miniature. It holds by the same mechanism and it fails by the same one.

The Architecture of Harmony places Dharma at the centre and arranges eleven institutional pillars around it. The arrangement is not decorative. The centre is what allows the pillars to be ranked — to know, when Finance and Ecology want opposite things, which one yields and why. Remove the centre and the pillars do not become equal. They become rivals with no court of appeal.

This is the condition of the Western radical left in 2026, and it is visible now because the movement is winning.

One distinction governs everything that follows, and collapsing it produces either a naive reading or a paranoid one. The movement has no centre — the people in it hold no shared principle by which their own commitments can be ranked, which is why it tears. The coalition has one. It is not the movement’s, its members did not choose it, and most of them cannot see it, because a centre that operates through what gets funded rather than through what gets said leaves no instruction anyone could disobey.




The Size of the Thing

The movement is not in decline, and every diagnosis that assumes it is has been answering a question that closed.

The Democratic Socialists of America claimed 120,000 members in July 2026, past the 113,000 dues-payers Eugene Debs’s Socialist Party carried at its 1912 peak — the largest socialist organization in American history, by its own count. Its New York chapter more than doubled across the Mamdani campaign, from roughly 5,900 members in October 2024 to over 13,000 by the end of 2025, and then took City Hall. In Germany, Die Linke took 8.8% and 64 seats in the February 2025 federal election, roughly doubling its previous result, and won 25% of voters aged 18 to 24 — the largest share of any party in that cohort. Its membership went from under 59,000 at the end of 2024 to something near 115,000 by mid-2025. Gallup found in September 2025 that fewer than half of American Democrats — 42% — held a favourable view of capitalism, the first time the number had fallen below the majority.

What the numbers do not show is coherence. The same period produced the sharpest internal ruptures the Western left has sustained since the New Left came apart, and the ruptures fall along one line every time.





The Seam

Two things are bound together inside the contemporary formation, and they have different ancestors.

The first is the class critique. It names something real. The financialization of everything, the reduction of labour to a price driven toward its minimum, the concentration of wealth in structures abstract enough that the extracted and the extractors cannot see each other — the anti-capitalist perception is not a failure of sight. Harmonism grants the perception and corrects the diagnosis: the disease is the reduction of all value to a single dimension, which produced capitalism and Marxism alike as downstream expressions of one error. But the perception itself is sound, and the young person who recoils from the modern economic order is seeing what is there.

The second is the identity ontology, and it descends from somewhere else entirely — from nominalism dissolving universals, through Kant relocating reality to the knowing subject, into post-structuralism’s conclusion that every category is a power arrangement and every foundation a disguised claim. That lineage can only deconstruct. Its structural limit is not a failure of nerve but a consequence of its premises: if there is no ground, there is nothing to build on, and if every construction is a concealed power play, then constructing is itself the suspect act.

These two were never one thing. One says a real order has been captured and must be recovered. The other says there is no order to recover, only arrangements to be dismantled.

They ran together anyway, and the joining has a history. Occupy in 2011 put a class grievance in the street without a vocabulary for it; the universities had spent thirty years producing the only vocabulary on offer. By 2016, when Sanders and Corbyn rose within months of each other, the fusion was complete enough that neither strand could be addressed without the other. A shared opponent is sufficient to hold a coalition together — right up until the coalition has to decide something.





Where It Tears

June 2026, New York. Seven months into the mayoralty its members had delivered, NYC-DSA joined a coalition of groups — Jews for Racial and Economic Justice, Desis Rising Up and Moving, VOCAL-NY, several of them among Mamdani’s earliest endorsers — to condemn a proposed increase of roughly 580 officers to the NYPD headcount. The statement said the increase ran counter to the values of the movement that elected him. It was the chapter’s sharpest public break with its own mayor. By early July the increase was gone from the budget.

The mayor had won on affordability — rent, buses, groceries, the material conditions of a working-class city. The coalition that elected him spent its first political capital on policing. Both moves are internally coherent. Neither can be ranked against the other from inside the coalition, because the coalition has no principle that says which of the two matters more.

London tells the same story in a different key. Your Party launched in July 2025 with Jeremy Corbyn and Zarah Sultana at its head and drew over 600,000 signups within a week — a number that looked, briefly, like the largest left formation in British political history. It converted to roughly 50,000 dues-paying members. The two founders then ran rival slates against each other for control of the party they had founded together, one accusing the other’s faction of operating a sexist boys’ club; two MPs left alleging anti-Muslim prejudice; the Scottish leadership resigned as a body. At the May 2026 local elections the party stood candidates and elected no one.

In France, the left holds Paris, Marseille and Lyon and cannot hold itself. A united-left primary is scheduled for October 2026; La France Insoumise, Place Publique and the Communist Party all refuse to enter it, while the Greens, Génération.s and the formations built by Mélenchon’s own departed lieutenants — François Ruffin, Clémentine Autain — proceed without them.

The economic argument fractures on the same axis. Matthew Huber’s Climate Change as Class War and the degrowth position of Jason Hickel and Kohei Saito — whose Capital in the Anthropocene sold over half a million copies in Japan — conducted a refereed exchange in Capitalism Nature Socialism over whether the working class should be offered more or less. When Ezra Klein and Derek Thompson published Abundance in 2025, Jacobin argued for partial embrace, Catalyst argued the left had always been the abundance party, and Left Voice called the book reactionary. There is no left position on what a post-capitalist economy would materially contain.

And in the American climate movement, Sunrise moved its priority from the Green New Deal to opposing AIPAC and to anti-authoritarianism, prompting one of its major funders, Alex Soros, to complain that all the organization now does is talk about Palestine — while its own alumni argue publicly for dropping the Green New Deal brand in favour of affordability.

The pattern beneath all five is one pattern. Class framing is winning the campaigns. Identity framing is winning the organizations. The two victories are being won by the same movement against itself.





Why the Tear Is Structural

Social Justice names the mechanism in a sentence: reactive movements derive their energy from opposition, and once opposition becomes the organizing principle, they become structurally incapable of construction. What 2025 and 2026 supply is the demonstration — and a refinement the earlier articulation did not have.

The incapacity does not show up in opposition. It shows up in victory.

A movement that is losing never has to rank its own commitments. Every faction can hold that its priority would be first if the movement only had power, and no evidence can settle the question, because there is no power to allocate. The coalition’s incoherence is invisible precisely while it is out of office. Give it a city, sixty-four Bundestag seats, a hundred thousand members — and the ranking becomes unavoidable. Officers or rent. Gaza or emissions. Growth or degrowth. Each pair is a real question about which of two goods yields to the other, and answering it requires a centre.

Harmonism reads the same failure in the anatomy of the person the movement forms. The tri-centre articulation of The Human Being distinguishes the spirited centre — indignation, the capacity to be moved to act against a wrong — from the ordering intelligence above it that determines what the indignation is for. The formation cultivates the first with extraordinary success and supplies nothing to the second. A generation is being trained to feel accurately and rank nothing, which produces exactly the political behaviour observed: precise about what is intolerable, mute about what takes precedence.

A civilization aligned with Logos answers such questions by reference to Dharma: the pillar that yields is the one whose yielding serves the coherence of the whole. The answer can be argued, contested, got wrong — but there is something to be wrong about. A formation whose only shared possession is an enemy has no such reference. Its internal conflicts cannot be adjudicated, only won, and they are won by whoever can generate the most moral pressure. The Moral Inversion describes what happens when compassion is decoupled from wisdom and becomes an instrument: the most emotionally activated voice controls the discourse. That is a description of a political culture. It is also, exactly, a description of how a coalition without a centre resolves a budget dispute.

One qualification, and it matters. The seam is live, not severed. DSA won the policing round; the headcount increase was withdrawn. Die Linke grew after shedding its class-conservative wing to the Wagenknecht split rather than because it healed the division. These formations are not dissolving. They are discovering, at scale, that a coalition can win an election and still be unable to govern its own priorities — which is a different and more interesting condition than collapse.





Why the Young Arrive

That raises the question the diagnosis has so far assumed. A movement’s centre is not an abstraction floating above its members; it is whatever they carry in common. So why do these particular people carry nothing? The growth is concentrated among the young, and the standard explanations do not survive contact with the data.

The vacuum account — religion receded, politics rushed into the space — reverses the arrow. Michele Margolis’s From Politics to the Pews and Putnam and Campbell’s American Grace both find that in the United States political identity drove religious disaffiliation rather than the other way round: young liberals left the churches because the churches had become publicly Republican. And the secular are not the mobilized. Pew found religious “nones” voting at 39% in the 2022 midterms against 51% for the affiliated, volunteering at 17% against 27%. If emptied pews produced political religion, the emptiest cohort would be the most militant. It is the least.

What survives is narrower and more useful. The severance is not from piety. It is from form — from any structure that takes a young person through a passage and returns them to a community with a status they did not have before.

Arnold van Gennep described initiation as three movements: separation from the prior condition, a liminal interval in which the initiate is neither what they were nor what they will become, and reincorporation — the return, witnessed by elders, that makes the new status real and permanent. Victor Turner named what happens inside the middle movement: communitas, the intense levelling bond among those suspended together outside the ordinary structure. Anyone who has watched an occupation, a campaign office at 2 a.m., or a first protest recognizes the description without needing it explained.

The formation delivers the first two movements at full strength. Separation is thorough — from family political assumptions, from prior friendships, from the person one was at seventeen. Liminality is intense, and the bond inside it is real. What it cannot deliver is the third. There are no elders, because the framework holds that inherited authority is a power arrangement. There is no reincorporation, because there is no community outside the movement that the movement recognizes as legitimate to be returned to. So the liminal interval does not close. It becomes the permanent condition, and the intensity that was supposed to be a passage becomes a residence.

Turner would object, and the objection has to be met rather than avoided: modern activism is liminoid rather than liminal — chosen, optional, exitable — and therefore a different genre from initiation, not a failed instance of it. The objection is correct and it is the point. A passage you may leave at any moment cannot confer a status you cannot lose. That is precisely why it must be re-performed continuously: the escalation, the purity contest, the search for a sharper position, are the behaviour of a rite that never completes and so must be repeated to keep its effect. Malidoma Somé wrote that where elders will not initiate the young, the young will initiate themselves, and badly. He was writing about gangs and addiction. The structure does not care about the content.

This is not the claim that the movement is a religion. That claim collapses under its own definition — a functional account capacious enough to include activism includes football and CrossFit, and the objection from the philosophy of religion is fatal to it. The claim here is narrower and structural: a formation is performing the recruitment and bonding functions of initiation without its completion, and the incompleteness is the mechanism, not a defect in an otherwise-working rite.

Two asymmetries have to be named rather than smoothed. The first is that the cohort which secularized fastest and moved left fastest is young women — American women aged 18 to 29 went from 29% to 40% religiously unaffiliated between 2013 and 2024 while young men stayed flat, and their weekly attendance fell from 29% to 19% while men’s barely moved. Every classical account of initiation in the ethnographic literature is overwhelmingly an account of male initiation. The instrument is not shaped for the population it most needs to describe, and any treatment that ignores this is describing the wrong cohort. The second is that the young are not moving right. In Germany, under-25s gave Die Linke 25% and the AfD 21% in the same election — nearly half the cohort at one pole or the other. That is not a rightward drift. It is an abandonment of the centre in both directions at once, which is what a generation does when no orienting cosmology is available from the institutional architecture around it and any total frame is preferable to none.





Whose Center

So the movement is filled with people who arrived carrying no ranking of their own, into a formation that supplies none. That is the vacancy. And a vacancy on this scale does not stay empty.

Something ranks the priorities. If the people cannot, the money does — and what the money installs is a centre in the full sense, with a direction, a hierarchy of concerns, and a short list of things that may not be touched.

The people are not its authors. They are its material.

The mechanism is the one the foundation model has run for a century, and it does not require anyone to give an order. The Rockefeller Foundation did not suppress alternative medicine; it funded the framework that made pharmaceutical medicine the only legitimate form, and the framework did the suppressing autonomously for generations after the funding decision was forgotten. Gates runs the same pattern at planetary scale in global health. The Open Society Foundations run it at the level of civil society specifically — NGOs, media organizations, prosecutors, activist networks, across a hundred and twenty countries. Fund the framework, and the framework perpetuates the interest without further intervention.

Now ask which strand of this coalition has a framework, and which has only people.

The identity strand has an institutional body of extraordinary density. It has departments, funded from the same foundation ecology that built the rest of the progressive-institutional complex. It has a graduate pipeline into media, law, human resources and public policy. It has a corporate enforcement layer that adopted the vocabulary through legal liability, reputational management, and access to grants and government contracts — not because any executive read Butler. It has salaried positions, career ladders, and a professional class whose income depends on the framework remaining the framework. The climate strand has the most capitalized body of all, and it does not belong to the activists: BlackRock and the asset-manager layer built the ESG and net-zero coalitions into an investment architecture, which is a different thing from a movement and answers to different people — the terrain Climate Energy and the Ecology of Truth takes up.

The class strand has none of this. No foundation funds the abolition of the money-creation power. There is no department of anti-financialization, no compliance officer for the architecture of credit, no career ladder that pays a person to spend thirty years attacking the mechanism by which the funders’ capital exists. What the class strand has is that people feel it without being taught to, which is why it keeps winning campaigns — and no institution, which is why it never wins an organization.

That asymmetry is not a coincidence, and it does not require a plot. It is selection — and selection is how a centre is installed in people who would reject it if it were proposed to them as a proposition.

The Western Fracture holds that the West suffers one crisis expressing in seven places — epistemological, anthropological, moral, political, economic, ecological, gender. Read the coalition against that list and it stops looking like a rag-bag of unrelated causes. The economic expression is the class critique. The gender expression is what feminism became after Beauvoir. The ecological expression is the climate strand. The moral expression is the justice vocabulary. Four of the seven, co-located in one movement, each carrying a real grievance, because each names a real crisis. That is why the coalition can hold so many domains at once without any of them being invented.

The order of causation matters here and inverting it produces the paranoid reading. The fracture came first and nobody engineered it; it ran, in the master argument’s words, by the internal logic of a tradition operating without its keystone. What came second was opportunity. A civilization that has dissolved every ground on which a claim could be ranked is a civilization whose movements can be furnished with a ranking, and a hierarchy of will seated itself atop that vacuum rather than creating it. The selection operates at one point only, and it is not the origin of the grievances: it is the question of which grievance is given an institution.

Feminism and Harmonism names the operational shape, and the shape is general. A genuine grievance is identified. A liberation narrative is constructed around it. Institutional power funds and amplifies the narrative. The structure standing between the individual and the institutions dissolves. The population emerges more atomized, more dependent, and more governable than it began. The family did constrain women who had no other outlet; the ecological damage is real; the extraction is real. The grievance being true is not incidental to the mechanism. It is what makes the mechanism work.

Stated at its sharpest: the coalition is licensed to make every critique except the one that arrives at the money.

This explains the fractures rather than sitting beside them. Every tear described above runs along one seam: what the people perceive against what the framework ranks. New York wanted rent and was handed a fight about policing. The people keep reaching for the material question; the framework keeps routing them elsewhere. Neither side of that is insincere, which is precisely why it holds.

This is selection, not command. The corpus’s own rule governs here — to read every setback as controlled opposition is to make the claim unfalsifiable, and an unfalsifiable claim explains nothing. The 2026 evidence is the test, and it passes: when Sunrise redirected itself toward Gaza and away from the emissions agenda, its funder complained in public. A directed asset does not embarrass its donor. These are bounds, and bounds can be strained; they are not strings.

Most of the people are not agents of anything. They arrive in good faith, at nineteen, with a real perception of a broken world. The philosophical error would have done its damage without a single grant. What the funding explains is not the origin of these movements but their velocity and totality — how a set of counter-intuitive premises went from seminar rooms to corporate policy to the intimate self-understanding of hundreds of millions inside one lifetime, while a critique with far broader popular sympathy acquired no institutional body at all.

The elite is named institutionally and by lineage, never by ethnicity. The Globalist Elite sets out why the populist substitution fails its own empirical test, and The Network Question holds apart the five phenomena that framing collapses. Foundations, dynasties, forums, the money-creation architecture — that is the register, and the analysis is worth nothing if it slides off it.

And the two registers stay apart. That concentrated capital funds the frameworks through which a civilization thinks is demonstrable, and stands on the documentary record alone. What Harmonism holds about what that hierarchy ultimately is — severance from Logos organized into a structure of will — is the framework’s own ontological claim, declared as doctrine and never smuggled in as evidence.

A coalition with a centre of its own cannot be funded into a shape, because it has a ranking already and refuses the money that violates it. A coalition without one is not corrupted from outside. It is available.





What the Formation Sees

Precision here is not balance. The strongest critiques of the contemporary left were written by people inside it, and a reading that arrives from outside without knowing them is not worth much.

Olúfẹ́mi Táíwò‘s Elite Capture argues that deference politics reliably hands the microphone to the most elite member of a marginalized group — the one structurally least representative of it. Adolph Reed and Walter Benn Michaels argue that antiracism as practised functions as a management ideology, seeking proportional representation within a hierarchy rather than the hierarchy’s abolition, and that a perfectly race-proportional distribution of misery is still misery. Mark Fisher, a year before he died, described the left’s online culture as a Vampires’ Castle that converts class struggle into individual sin and runs on the pleasure of denunciation. Nancy Fraser named the bargain directly: recognition traded for redistribution, diversity supplying the ethical cover for financialization. Musa al-Gharbi’s We Have Never Been Woke shows that egalitarian profession rises precisely where inequality is most severe and where the professing class materially benefits from the arrangement.

They see it. Each is describing the same absence from a different angle — who speaks, what antiracism accomplishes, how denunciation feels, what was traded for what, who gains status. Five accurate diagnoses of one condition, and no ground from which to correct it, because the ground is what the tradition they write within dissolved.

And beneath the critiques the moral energy is real. The young person outraged by injustice, who feels in their bones that the world is broken, is not wrong — they are morally alive in a civilization that is morally asleep. The tragedy is the misdirection, not the outrage.





What Would Hold

A centre is not a policy. It is the thing that makes policies rankable.

The Architecture of Harmony does not resolve the left’s internal disputes by splitting the difference between rent and policing, or between growth and degrowth. It relocates the question. Ecology, Health, Kinship, Stewardship, Finance, Governance, Defense, Education, Science and Technology, Communication, Culture — eleven pillars, each with its own logic, each yielding to the others by reference to Dharma at the centre rather than by reference to which constituency can generate the most pressure this month. A coalition organized this way can lose an argument without losing its coherence, because the argument was about something.

The constructive move is not to argue the formation out of its positions. It is to build the alternative structures and let them prove themselves — food systems that nourish, schools that cultivate, monetary arrangements that serve production rather than extract from it, communities where the relationships are real. The New Acre describes the unit; Evolutive Governance describes how such units coordinate without the centralization that every previous attempt at collectivism reproduced. The old arrangements do not have to be defeated. They have to be made irrelevant by something visibly better.

This reading carries a falsification condition, and it should be stated rather than hidden. If a Western left formation builds durable governance — holds a major city or a national coalition across a full term, allocating between its own factions’ priorities without fracturing — while leaving the seam between the class critique and the identity ontology unresolved, then the claim that the seam is structural fails, and the fracture was contingent after all. New York is the live test, and it is being run now.

What the movement has is a hundred thousand people who can see that something is wrong and who are willing to give their twenties to it. That is not a small thing; it is the most valuable resource a declining civilization still holds. What it lacks is the one thing that would let those people build rather than only oppose, and the same thing that would make them unusable to anyone else — a centre that is not an enemy.

Logos is not a position within the argument between the factions. It is the order both factions are reaching toward and neither can name. A movement that recovered it would not have to choose between the rent and the policing; it would know how to rank them.

And it would stop being furnishable. A people with a centre cannot be handed one.



See also: The Globalist Elite, The Financial Architecture, The Network Question, Climate Energy and the Ecology of Truth, Social Justice, The Moral Inversion, The Psychology of Ideological Capture, The Western Fracture, The Adolescent Collapse, The Hollowing of the West, Capitalism and Harmonism, Communism and Harmonism, Post-structuralism and Harmonism, Constructivism and Harmonism, Feminism and Harmonism, The Landscape of Political Philosophy, The New Acre, Evolutive Governance, Architecture of Harmony, Harmonism, Logos, Dharma, Applied Harmonism
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